
LEARNING TO LOVE FREE

VODO!
SO FAR

• Torrent Based, P2P as a positive for creators!

• Distribution Coaliton (DISCO) for releases!

• An infrastructure for publishing into P2P!

• CWA & R2B!

• Incentivised voluntary donations!
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LEARNING TO LOVE FREE

750,000 
Downloads!

$50,000!
audience 
revenue.

3.5m 
Downloads!

$15,000!
audience revenue.

DISTRIBUTION  
CASE STUDIES

5m 
downloads,!

$100,000 !
audience 
revenue.
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LEARNING TO LOVE FREE

TAKEAWAYS 
THINGS WE'VE LEARNED 

• ATTENTION (NOT DISTRIBUTION) IS THE PROBLEM!!

• CONNECT WITH AUDIENCE & REASON(S) TO BUY!

• 'BUILD IT AND THEY WILL COME' – A BROKEN MODEL!

• THE INTERNET IS THE PLATFORM (THINK ECOSYSTEM)!



LEARNING TO LOVE FREE

NEXT ON VODO!
EVOLVING A NEW MODEL!

• VOLUNTARY: PAY-WHAT-YOU LIKE, AFTER YOU WATCH!

• TIME LIMITED, EVENT BASED, STREAMING!!

• HIGHLY CURATED: AMAZING, WEIRD, WONDERFUL!

• PIRATES ARE NOT THE ONLY FRUIT! (BROADER ECOSYSTEM)!

• BUILDING A DISTRIBUTED NETWORK OF INDIE ENTHUSIASTS!


